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LIVING LAB VOICES - WISHLIST

G2 LdzmtAO IyR

New funding mechanism for vegetation management in depopulated areas
Financing wildfire prevention

Reversing land abandonment through socioeconomic activation
Empowering stakeholders in resilient landscapes

Overcoming land fragmentation for resilient landscapes
Vegetation (fuel) management at landscape level in fragmented ownerships

LIVING LAB VOICES - WISHLIST

Monitoring, forecast and modelling for decision support
Collection of real-time data for improve modelling of extreme wildfire behaviour

Modelling of fire behaviour of extreme wildfire events

Scaling up restoration efforts in rural areas
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Neil Cooper psm

Gary Morgan am AsFM (Team Leader)

Ruth Ryan Arsm
* Corporate Fire Manager for commercial forestry company, HVP Plantations
* Registered Forestry Professional
*Fire Management
*Commercial timber plantations
Commenced work 1983 Ash Wednesday Bushfires
*Cann River 250,000 hectares
First female accredited as a Level 3 Operations Officer in Victoria
Extensive experience:
*High intensity slash burning
*Fuel reduction burning
*Operational fire control

t I Iemp



Dr Kevin Tolhurst am

Honnrarv Senior Fellow (Associate Professor) of the University of Melbourne's School of Ecosystem and Forest Sciences
with 46 years forest fire management and fire research.

Forest Assessment (aerial photo interpretation, field surveys, timber assessment)
Uegetation SLII"UEVS (plant identification, field surveys, aerial photo interpretation)
Forest fire fighting (crew leader, communications officer, fire behaviour and weather technical specialist)

Teachlng (Matural Resource Management technical tr f hota nomy, dendrology, ecology,
fire management, landscape ecology, post-graduate supe ! i )

Research (Effect of timber harvesting on plant fi s and structure; effect of repeated fire on forest soils, plants, tree
growth, invertebrates, mammals, reptiles, birds, fuels; bushfire simulation and risk analysis) writing 223 scientific papers
and reports.

Developed a bushfire risk and spread simulator, PHOENIX RapidFire, which has been adopted in
Queensland, NSW, Victoria, South Australia and Tasmania.

Extension (Presentations, discussions and field-days with community groups, land and fire management agencies,
politicians, various professional bodies, public and internal inquiries/reviews)

Neil Cooper psm
Program Manager for CSIRO’s National Bushfire Intelligence Capability project bringing
uniformity in bushfire risk and intensity mapping across all Australia Jurisdictions.
40 years experience in forestry and forest fire management
Previously:
Responsible for Forest fire in the Australian Capital Territory

Director on the Board of the Australasian Fire and Emergency Service Authorities Council
(AFAC) for over 10 years;

Chair of the Australian/ NZ Forest Fire Management Group (FFMG) for 12 years , and
ACT Representative on the Australian Forestry and Forest Products Committee, for 20 years.
Incident Controller Level 3 for major wildfires in 1991, 2001, 2003 and 2020.
Senior Incident Management roles when deployed to wildfires in the US and
Canada multiple times.

Undertaken major fire reviews in NZ and Queensland.




* Gary Morgan AM AFSM
* Immediate Past Present of the Rotary Club of Ballarat South.
* Principal Consultant, Global Wildland Fire Management Services.

* Previously:
32 years of forestry and fire management experience
Chief Fire Officer for 9 years.
CEO Bushfire Cooperative Research Centre for 7 years.
Arranged the first deployment of Australians and New Zealanders to the USA in 2000.

Chair of International Liaison Committee for the 3" International Wildland Fire
Conference and Summit, 2003. Continued supporting IWFCs in Spain, South Africa,
South Korea and Brazil.
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Name of the Project Eucalypt Forest Fire Managemafucational Training TeanBuild skills within
a community by supporting team of professionals that will travel abroad to train or learn from
colleagues in the community they visit.

Lengthg 21 daysincluding travelling time, weekends and holidays.
Dates- 6" Novemberto 28 November, 2022.
Objectives:

The main objectig of this VTT is the provision of forest fire management skills vocational training in
prescribed burning for wildfire mitigation, wildfire preparedness and predictive services, wildfire
incident management, and guidance in establishing collaborative ivéldfsearch, across multiple
organizations and disciplines.

Across the entire rural landscape of Portugal there exists a community risk from forest fires. This is
mainly due to the huge tracts of land planted with introduced Australian native Eucalypgss t
Hence, the beneficiaries from this \@Training and mentoring shall include all forest firefighters and

all rural communities in Portugal. However, even city residents in Portugal will gain from the®@ation
reduction in economic and environmentalsses.

The main areas of training are:

Fire behaviour analysis/predictive services;

Prescribed fire, burnout and backfire (planning, execution and evaluation);
Incident command management;

Incident tactical aerial coordination;

1 Dozer Operations.
Expectedesults

=A =4 -4 -9

Empowering communities to develop environmental and natural resource conservation skills for
economic gain; Strengthening communities' economic resilience and adaptive capacity in response to
environmental and climateelated hazards and natural shisters; Developing and supporting
community-based basic emergency preparedness services to improve economic resilience.

VTT Team Members

Name Email Team Leader
Mr. Gary Morgan AM AFSM gary.morgan.aust@gmail.com Yes

Dr. Kevin Tolhurst AM kgt@unimelb.edu.au

Ms. Ruth Ryan AFSM ruthryan@westnet.com.au

Mr. Neil Cooper PSM Neil.cooper@inverary.com.au

AGIF Liaison / Transport
Jo&o Quadrado joao.quadrado@agif.pt
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6NOV to 7 NOV SUN to MON Arrival to Lisboa
Morning 12:00 Arrival Emirates EK191 Tiago Oliveira Tiago Oliveira
6
Afternoon Transferto hotel
Overnight Lisboa VIP Executive Zurique. Rua lvone Si508240.Lisboa, Portugal
7 Moming Free time for travel adjustment.
Afternoon
Overnight Lisboa VIP Executive Zurique. Rua lvone Sit8508240.Lisboa, Portugal
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8NOV

MON to TUE

Contact with other entities in the program @ Edificio Caixa Geral de
Depésitos, AWloao XXI, Lisboa

Morning

08:30 Transfer to meeting venue with driver
09:00¢ 11:00 Meeting with AGIF Board
Brief talk about the main goals of the progra
expectationsand schedule. General descripti

of the system and inputs expecte

Afternoon

T
T
T
T

T

15:00¢ 17:00 Meeting with the SGIFR
organizations and other main players at nation
level.

Suggested to be a short presentation followeqd
a discussion about program goals and connec

ICNF (forests and conservation institut
ANEPcivil protection)

GNR (national guard)

Navigator, Altri, Sonae Arauco (main p
producers)

C2NBailtAaz . FflFRA
organizations)

with the Portugueseeality.

Jodo Quadrado

Claudio Caldas

Overnight

Lisboa

VIP Executive Zurique. Rua lvone SH¥8508240. Lisboa, Portugal




Morning

08:30 Pick up and travel

Contact point

Driver

9:00¢ 11:00 Travel to Coimbra

Afternoon

15:00¢ 17:00 Short seminag How the
Australian Experience could contribute to SGIR
The main idea is to have a set of short R
presentations (around 15 minutes each) ab
each area of expertise. We asked the sam
Richard. In the end we will have a round of q{
guestions. The target audience will be strate
level of SGIFR entities and academic comml
Media contact

JoaoQuadrado

Joao Quadrado

Overnight

Coimbra

Aeminium Coimbra Hotel (Ex Tryp Coimbra) Av Armando Go20:80680590, Comibra, Portugal

10

Morning

09:00 Transfer to meeting venue with driver

Contact point

Driver

10:00¢ 12:00 Meeting with main research
centres: ForestWise
Suggested talk with Portuguese centres and
Australian experience could benefit them
transfer knowledge from academia to technicig

Afternoon

15:00¢ 16:30 Overview of pinaster areas sand

soil. Meeting with local level of ICNF and plan

prescribed burn for the coming week.
Suggested framework talk with local politiciar

A 2 7 A x

gKIF GQa SELISOGSR

Jodo Quadrado

Jodo Quadrado

Overnight

Coimbra

Aeminium Coimbra Hotel (Ex Tryp Coimbrajrdando Goncalves 280000590, Comibra, Portugal

t ISy p



1INOV

FRI

Microcredentials @ COTEousa

11

Morning

Afternoon

09:30 Transfer to meeting venue with driver
10:00¢ 17:00 Meeting with Anténio Salgueiro

Contact point

Driver

(AGIF)
1 CentroPinus
Suggested talk with Portuguese centaesl how
Australian experience could benefit them to
transfer knowledge from academia to technicig
Microcredentialg
20:00¢ Dinner with Rotary club members

Jodo Quadrado

Jodo Quadrado

Overnight

Coimbra Aeminium Coimbra Hotel (Ex Tryp Coimbra) Av Armando Goncaha@8@0590, Comibra, Portugal

12NOV to 13NOV SAT to SUN Free weekend
Morning Contact point Driver
12 Free timeg report writing
Afternoon
Overnight Coimbra  Aeminiu@oimbra Hotel (Ex Tryp Coimbra) Av Armando Goncalve@®D590, Comibra, Portugal
13 Morning Free time report writing
Afternoon
Overnight Coimbra  Aeminium Coimbra Hotel (Ex Tryp Coimbra) Av Armando Gonce8068@890, ComibraRortugal

t  A3Spp




14NOV to 16NOV

MON to WED

Field work with ICNF regional teams

14

Morning

Afternoon

08:30 Transfer to meeting venue with driver
09:00¢ 17:00¢ Field work with regional teams
of ICNF

Depending on weather, could be prescril

Cortact point

Driver

burning mentoringpreferably pinaster on san
areas), field visits with operational planning or
backup, presentation regarding prescrib
burning and/or dozer operation

Participation of technicians from fore
production, nature conservation and fi
management.

Joao Quadrado

Joao Quadrado

Overnight

Coimbra  Aeminium Coimbra Hotel (Ex Tryp Coimbra) Av Armando Gonce8068@890, Comibra, Portugal

15

Morning

Afternoon

08:30 Transfer to meeting venue with driver

09:00¢ 17:00¢ Field work with regional teams
of ICNF

Depending on weather, could be prescrik
burning mentoring (preferably pinaster on sa
areas), field visits with operational planning or
backup, presentation regarding prescrib
burning and/or dozer operatian
Participation of technicians from fore
production, nature conservation and fi
management.

Joao Quadrado

Joao Quadrado

Overnight

Coimbra  Aeminium Coimbra Hotel (Ex Tryp Coimbra) Av Armando Gonce8088@890, Comibra?ortugal

t
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Morning 08:30 Transfer to meeting venue with driver
09:00¢ 17:00¢ Field work with regional teams
of ICNF
Depending on weather, could be prescrik
burning mentoring (preferably pinaster on sa
16 Afternoon areas), field visits with operational planniogas
backup, presentation regarding prescrib
burning and/or dozer operation
Participation of technicians from fore
production, nature conservation and fi
management.
Overnight Coimbra  Aeminium Coimbra Hotel (Ex Qgpnbra) Av Armando Goncalves300590, Comibra, Portugal
17NOV THU Meeting with AGIF regional team, first feedback
Morning 09:30 Transfer to meeting venue with driver Contact point Driver
10:00¢ 12:00 Technical Seminar at ESAC _ _
17 14:00¢ 18:00 Participation at 9 International | 9080 Quadrado Jo&o Quadrado
Afternoon Forest Fire research Conference
Overnight Coimbra  Aeminium Coimbra Hotel (Ex Tryp Coimbra) Av Armando Gonce8068@890, Comibra, Portugal
18NOV FRI Serra da Estrela Wildfig=ield visit
Morning 08:30 Pick up and traveling Contact point Driver
18 8:30¢ 10:00 Travel to Serra da Estrela

Jodo Quadrado

Joao Quadrado




Afternoon

10:00¢ 10:30 Visitto ICNF machinery
headquarters. Meeting with team.

Framework visit of the Portuguese rea
14:00¢ 16:00 Overview of the Serra da Estrela
wildfire Largestire 2022, framework visit.

Expected contributions from a lessons leart
perspective
16:30¢ 17:30 Travel to Castelo Branco

Overnight Castelo Branco: Melia Castelo Branco Rua Da Ri600(4530, Castelo Branco, Portugal
19NOV to 20NOV SAT to SUN Free weekend
Morning Contact point Driver
19 Free timeg report writing
Afternoon
Overnight Castelo Branco
20 Xf?(rar;lnnogon Free time report writing
Overnight CasteloBranco: MeliaCastelo Branco Rua Da Ri600530, Castelo Branco, Portugal
21INQV to 22NOV MON to TUE Field work with AFOCELCA
Morning 08:30 Transfer to meeting venue with driver Contact point Driver
09:00¢ 17:00¢ Field work with regional teams
of AFOCELCA _ _
21 Depending on weather, could be prescrif J080 Quadrado Jo&o Quadrado
burning mentoring (eucalyptus), field visits 1
Afternoon operational planning of burns or as backy
presentation regardingrescribed burning and/o
dozer operations
Overnight Castelo Branco: Melia Castelo Branco Rua Da Ri600(4530, Castelo Branco, Portugal




Morning Jodo Quadrado Jodo Quadrado
- Afternoon 09:00 Pick up and traveling
09:00¢ 11:30 Travel to Lisbon
Overnight Lisboa: LuteciaSmart Desing Hotel Avenida Frei Miguel Contrejrag49986 Campo Pequeno, Lisboa, Portugal
23NOV WED Travel/free time
Morning 09:00 Pick up and traveling Contact point Driver
09:00¢ 12:00 National Firefighting school _ :
”s 12:30¢ 14:00 Lunch with AGIF board Jodo Quadrado Claudio Caldas
Afternoon 14:00¢ 16:00 Visitto Parque Monsanto
16:00¢ 18:00 Presentationg team of
researchers
Overnight Lisboa: LuteciaSmart Desing Hotel AvenidaFrei Miguel Contrejra$49986 Campo Pequeno, Lisboa, Portugal
24NOV THU Reporting and feedback with AGIF board @ Edificio Caixa Geral de
Depésitos, AWloao XXI, Lisboa
Morning 09:30- Meeting with AGAIFVBoard A Contact point Driver
11:00cmHYnn aSRALI LyudSNJ SaraMieiro Claudio Caldas
12:00¢ 15:00 Final lunch with entities and
presentation of firstresults
24 Afternoon 15:00¢ 17:00 Visitto National Command Centr
of ANEPC
17:00¢ 18:00 meeting with panel of experts
evaluating wildfires 2022
Overnight Lisboa: Lutecia Smart Desing Ho#&enida Frei Miguel Contreiras, 62743086 Campo Pequeno, Lisboa, Portugal

t
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25

Morning

Free time

Contact point

Driver

Afternoon

20:45 Depart Emirates EK 194

t
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Target Audience

Individuals from the different organizations of the Integrated Rural Fire Management System (SGIFR)
that perform strategic and tactical functions for rural fire management and protection against rural

fires.
Preferred profiles of participats:

Civil protection authority (ANEPC)

1 Regional and Sutegional Commanders of the Operational Structure

1 Fire Brigade Commanders
National Guard (GNR)

1 Company Commander

T CMA Commander
Armed forces (Air force)

1 Pilots and officers with functions firefighting with aerial means

Forest and natures conservation Institute (ICNF)

1 Rural fire managers
1 Production managers

1 Wildlife/conservation managers
Forest ownef association (Forestis)

i Forestmanagers
AFOCELCA

1 Regional Coordinators

Equipmentg laptop, mobile, PPE
Local crew mobile phones:
Office- + 351 21303 50 60
Driver- Claudioc + 351 91980 40 59

Technicalcontact ¢ Jodo Quadradg
+351 969785 087

AGIR Board
Tiago Oliveira+ 351 9&50 68 42
Mério Monteiro- + 351 96514 74 65
Paulo Mateus + 351 9608 23 74
Regional units

Bruno Antunes: +35d69785 090

Rui Xavier: +351 969 785 110

Helga Soares: +386 97 85109

Pedro Curto: +351 969 785 104
Media

SaraMieiro: +351 969 780 481

Emergency service 112
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O nosso clube promoveu um encontro com um grupo de 4 elementos, vindos da Australia e que participa no projeto
"Eucalyptus Forest Fire Management Vocational Training Team", promovido pela AGIF — Agéncia para a Gestdo Integrada
de Fogos Ruratis, I.P., em parceria com o Rotary Club de Ponta Delgada.

O seu team leader € Gary Morgan do Rotary Club de Ballarat.

O encontro teve a presenca do Comandante Operacional Distrital de Castelo Branco, Francisco Peraboa e de 2 elementos
da empresa ALTRI, ligada a producéo de pasta de celulose e gestdo florestal.

Fot1 assim possivel trocarem-se experiéncias na area dos fogos florestais o que muito motivou a participagado de todos neste
encontro.
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