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About Blue Forest
Blue Fores t is  a  non-profit that advances  ecosystem res toration 

through scientific  research, financial innovation, and collaborative partnerships .

● Founded in 2015

● Now around 40 people

● Launched our work in the Wes tern U.S. 
and currently have initiatives  in Canada, 
Central America, and southern Europe

● We bring together s takeholders  & 
arrange financing to support nature-
based landscape res toration projects

● Primarily work in fire-prone ecosystems  
to reduce the risk of catas trophic 
wildfires
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What is conservation finance?

Conservation finance is the practice of
rais ing new funding and financing capital
to support holis tic ecosys tems and
community health.

CF options vary by source (e.g. public ,
private, and nonprofit funders ); by type
(loans , grants , tax incentives , market
mechanisms); and by scale (local to
national to supranational).



Goals of Conservation Finance
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Larger 
Projects

Non-traditional funding sources →
landscape-scale projects

Faster 
Projects

Streamline project management and 
contractor payments → quicker 
implementation

Promote partnership opportunities,   
build local capacity, and leverage funds

Capacity 
Building

Presenter Notes
Presentation Notes
Now, another way we like to introduce the FRB is through the three main goals of an FRB

FRBs also help make larger project happen by bringing in non-traditional and innovative funding sources to make landscape-scale restoration happen. The way we tend to think about all this is that, lots of different groups benefits from healthier, managed landscapes. Blue Forest, alongside our partners at WRI, quantify ecosystem benefits to motivate new funding streams for implementation. **nontraditional payors help public dollars go further, because they are paying into the landscape, as well.
The Forest Resilience Bond help make project happen faster. FRBs act as a line of credit and finance restoration work to help our partners overcome reimbursement delays. FRBs provide all upfront capital needed for project work to enable faster implementation. This allows implementation partners to pay contractors within 7-10 days, AND helps smooth cash flows and seamlessly combine multiple funding sources to enable consistent and ongoing work
Lastly, FRBs are designed in such a way to promote partnership opportunities, build local capacity, and leverage funds in the regions that they are implemented in. We work closely with place-based implementation partners to help support local workforce development and economic stimulation, as well as help convene key stakeholders on efforts and create partnership networks. And, our work has proven successful in helping leverage dollars and attract additional funding for greater impact.



We’re eager to hear from all of you if these are problems that you have experienced, but in some areas that we work, we’ve heard from partners that….
Juggling grant requirements and timelines of availability of money during implementation makes sequencing really complicated can result in delays if money isn’t available for a specific activity when needed
Or, some local partners in other areas have mentioned challenges of working off of reimbursable grants. It might be really hard to make payroll for your staff or subcontractors if you aren’t getting reimbursed for 3, 6, 12 months. 
The idea of the upfront financing with the FRB is that the partner who is doing work on the ground doesn’t need to worry about the influx of money; they can just focus on getting the work done.




5

Our Approach

Partners with communities, 
investors, & other local 

stakeholders to support restoration

Financial Innovation
Uses concessional financing & 

blended capital to support nature -
based solutions

Partnerships

Science
Centers science and 
analysis anchored in 

rigorous, empirical research

Blue Forest does NOT plan projects

Presenter Notes
Presentation Notes
Advance community priorities by convening and strengthening partnerships
Engage with local communities and partners to implement forest restoration projects at accelerated pace and scale
Use applied science and technical research to activate investment in forest health
Support land managers and partners in achieving implementation goals
Support investment in the forest restoration economy
Develop financial solutions that enable cost-sharing to accelerate the pace and scale of forest restoration and watershed resilience
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Example Flow of Funds

Implementation 
Partners

Beneficiaries

Investors
Forest

Resilience Bond

Restoration
Activities

Wildfire, Water, & 
Ecosystem 

Benefits

Outbound Cash Flow Inbound Cash Flow Resource Flow

The Forest Resilience
Bond is a conservation
finance vehicle that
helps deploys capital to
ease cash flows and
add new value streams
to fund restoration work,
while shifting the risk
from landowners and
public agencies to
private investors.

Presenter Notes
Presentation Notes
Talking points: 
Reasons to use financing: 1) cash flow and 2) shifting risk

Unlike other PPP, this model is entirely debt-based, so there is no retained ownership or equity by a private company. If the project over-performs, the benefits accrue to the landowner/surrounding community.
This model also shifts risk from the landowner, implementers, and beneficiaries (many of whom are either small businesses or public entities) to the investors – the goals is to have the private sector shoulder the 
	risk burden that often makes it difficult for the public sector to innovate or scale.



• Improved crop quality, 
quantity, & reliability 

• Enhanced tourism revenue
• Increased hydropower 

revenue from water supply 
reliability

• Reduced fire risk
• Reduced flooding risk
• Increased water supply 

&  quality reliability
• Avoided sedimentation

• Aquatic habitat obligations
• Water quality s tandards
• Cultural resource 

protection
• Partnership goals

Revenue 
enhancement

Cos t avoidance 
or risk mitigation

Compliance & 
Values

Types of Ecosystem Benefits
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Activities : Thinning, prescribed
burning, meadow restoration, etc.

Implementer : non-profit National
Forest Foundation

Beneficiaries : Yuba Water
Agency, State of California, and –
for Yuba II – private corporations

Impact : FRB development
catalyzed formation of the North
Yuba Forest Partnership and
follow-on funding opportunities

Project Case Study: Yuba I & II FRBs

Yuba II FRB
20k hectares 

protected 
$25mm

Yuba Pilot FRB 
6k hectares 
protected

$4mm 

North Yuba River Watershed, Tahoe NF, California

Presenter Notes
Presentation Notes
In 2018, we launched the $4M Yuba I FRB on the Tahoe National Forest. 
That’s the dark green areas in the top right of this map
A little over 7k acres of treatment to protect 15k acres. 
Fuels reduction via Rx burns & thinning
Meadow restoration & Aspen regeneration
Invasive Species removal

The National Forest Foundation acted as the implementation partner, and beneficiaries included Yuba Water Agency and CalFIRE for Yuba 1, and additional corporate commitments for Yuba II. 

This project helped instigate the formation of the the 275K acre North Yuba Forest Partnership

For the Yuba Pilot, Yuba Water Agency committed to contributing $300k/yr for 5 years. Our work on the Tahoe shows that Investing in high-priority landscapes attracts more investment. 

In October 2021, we launched the $25M Yuba II FRB on the same forest, the same watershed, with the same stakeholders and contracts to protect about 50k acres of land. 
This is the dark green area in the lower left 
I want to pause here and talk about something we call our – “pilot-to-scale” model. We’ve found that it’s a pretty useful approach. By starting with a smaller project, we demonstrate the viability of this model to stakeholders in the landscape and we build a coalition of partners and investors. We can build off the early wins and the foundational relationships we set up to work on larger scale projects in the same landscape. We hope to model this same approach in the Lassen, starting with the Upper Butte Creek project.

We’re hoping our work in the Yuba can scale even further.
We estimate an additional $50M+ work of restoration will be needed in this landscape. 
In 2022, the North Yuba Forest Partnership CFLRP application was funded.
And the North Yuba Landscape was also selected a WCS priority landscape



Elements of Successful Projects 

● Scientific data and models to 
benchmark ecological and economic 
benefits 

Outcomes and 
Modeling

● Multiple parties that benefit from 
project implementation 

Funding and 
Beneficiaries

● Engaged and committed investors
● Executed contracts and agreements 

Finance and 
Legal
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● Regional community support and 
alignment with local priorities

● Strong engagement from land manager 

Vis ion and 
Partnership 

Who represents the land 
owners & local stakeholders?

How will the project be 
planned & permitted? Who are 
the implementation partner(s)?

● Planned and permitted project
● High-capacity implementation 

partner(s )
Operations

What benefits do these 
projects bring? How do we 
model them?

Who are the project 
beneficiaries? What level of 
contribution could they make?

What contracting types make 
the most sense?

Presenter Notes
Presentation Notes
1, 2, and 5 may look very different from U.S. projects. 

For 1 – 

For 2 – who is in charge of planning? AGIF/govt agency? Local stakeholders? How is a project "vetted"? 

For 5 – obviously there are legal questions here, but also cultural and administrative. What kinds of contracts are these parties used to and allowed to enter into?
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Thank you! If you’d like more information, 
please get in touch.

Email
connect@bluefores t.org



Wade Salverson, Senior Forester

U.S. Dept. of  the Interior

Bureau of  Land Management



Conservation Finance
Portugal Context

 Management for Fire Resilient Landscapes

 Mediterranean climate, long growing season, ample 
precipitation

 Private land. 93 percent forestland private

 Small parcels

 Historical trend of  decreasing land use and maintenance

Presenter Notes
Presentation Notes
Climate condition is opportunity and a risk in that vegetation, wildfire fuels accumulate quickly and need to be maintained, but also can produce greater value when the land is managed for sustainable revenue generating resources





Pilot Area Assessment:
What factors favor Conservation Finance

 Wildfire Fuels Reduction Need

 Landowner Incentive/Interests

 Investor Return

 Natural Resource Markets

 Potential Resource Revenue or High Probability, Attributable 
Risk

 Scale

Presenter Notes
Presentation Notes
Landowner incentive: income opportunities (rent, revenue sharing); to maintain regulatory compliance, improved land condition
Investor: principal and interest, royalty structure for resource harvest, revenue form land use (grazing), impact objectives

Resource revenue: timber harvest, grazing, cork production
Risk: 
  



From Fire Liability to Fire Resilience



Scale: Feasibility and Effectiveness

 Forest Intervention Zones (ZIF)
 1.94 M ha, 31,000 forest owners (ICNF)

 Integrated Landscape Management Areas (AIGP)

Presenter Notes
Presentation Notes
Blue (ZIF), red AIGP – optimum land use planning (implementation funding)




Which Conservation Finance Tool To Use?

 Conservation Finance can be understood as a contract or set of  
contracts. 

 Direct contract between investor and landowner versus Forest 
Resilience Bond (three party: investor, beneficiary, landowner). 

 Fewer parties are more efficient but tradeoff  might be less capital. 

 Bonds typically requires uniform covenants and enforceable repayment.

 Are ZIF FOAs able to enter into land use contracts in exchange 
for forest improvement treatments? 


	Science + Finance + Collaboration
	Slide Number 2
	What is conservation finance?
	Slide Number 4
	Our Approach
	Example Flow of Funds
	Types of Ecosystem Benefits
	Project Case Study: Yuba I & II FRBs
	Elements of Successful Projects 
	Thank you!
	Slide Number 11
	Conservation Finance�	Portugal Context
	Slide Number 13
	Pilot Area Assessment:�	What factors favor Conservation Finance
	From Fire Liability to Fire Resilience
	Scale: Feasibility and Effectiveness
	Which Conservation Finance Tool To Use?

